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A Study of Product Development Processes that Leverage External Technology
Acquired Through outside Talent Sourcing: the case of imode and iPod Cases
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ABSTRACT

The purpose of this article is to study the product development process by which companies acquire and leverage
external technologies. This paper presents the findings of an analysis of two cases: the “i-mode” and the “iPod.” In both
cases, the firms acquired external technology in the form of talent sourcing, and combined it with internal technologies
and product concepts to create the product. However, differences were observed in the constraints on the acquired
human resources and on the development team to which they belonged. The focus of this study focused was on those
differences, which enabled the authors to identify clarify the role of technological constraints, specifying components
and technologies that the externally acquired talent used, and management constraints, specifying the product
development schedule, in innovation achieved by leveraging technology acquired through externally sourced talent.
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