Bfi£#%  2009.10

/ S
HAMOT Zxic K 2&EHHX (2009-5)

BAPENEZASE/ DL WICET HRES
SEBOMOTHBEOHY
—E/DVICEAT2HBEELT—

The Challenges Regarding Technologies faced by Japanese Companies
and the Vision of MOT-EP (Education Program) in the Future
— Through Research about Technologies —

=0 F
Manabu Sawaguchi
N '

2 5

FE/ DD ST V77— Ml | 5. HARZEMEPEGNEENICEBERERH S E D0, B
A R=2 a3 VB EED RN E WS BEMNEEL D B o e, TITAIHTIE, TNSDORREICHNT 25
% MOT( ikt ) BBEOBRD LR LTz,

ABSTRACT

To begin with, I would like to clarify the challenges currently faced by the companies interested in MOT,
using the Questionnaire survey about technologies. This survey consists of several main questions except base
attribute. Especially, one of them focuses on “ISM (Interpretive Structural Modeling) method” in order to grasp
“cause-and-effect relationship” of many challenges within the companies. The utilization of the ISM method
features heavily this survey.

In the latter half, I would like to consider the role of MOT-EP (Education Program) from the viewpoint
of “Innovation” . Research suggests that MOT-EP be highly effective at upstream stage (R&D, New product
planning, Development& Design etc.). This is because it ensures that most of the challenges Companies face
make the shift from the downstream to the upstream stage as a result of this survey. In addition to this
consideration, I would like to introduce “TRIZ" as an essential method of MOT-EP
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