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A Study on Organizational Capabilities for Management Innovation

— Analysis of Awareness in Processes of Finding of
Management Issues and Solution of Issues —
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ABSTRACT

The corporate management innovation is achieved through both finding and solving management issues.
This article makes clear that top management’ s action to encourage cognitive conversion leads to finding of
issues or “awareness.” In the processes of solving them, top management’ s action to encourage linking and
interlocking of “awareness” among organizational members contributes to the solution of the issue. Such series
of actions for management innovation are abstracted as “cognitive cycle model of awareness.”
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