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The Main Reason of the Capability Problem and A Recovery Method
for Japanese Engineers

~ A Study of New Method to Improve Capabilities instead of On-the-Job training of company ~
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ABSTRACT

The Engineers of Japanese Industries, especially related to the new product development, have been educated
in On-the-Job-training system of company, the engineers study by themselves step by step and learn from
experienced engineers. However, the improvement speed of their capability by On-the-Job-training system
of company, has become not enough due to the environmental change for engineers, resulting in very busy
development work only by use of their current capabilities. This article analyzes the main reason of this problem,
and proposes a method to keep Engineer’ s capabilities improving, inside the company and outside as well.
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