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ABSTRACT

The Business of Cellular phones worldwide is one of the most exciting markets over the past 20 years because
of its large market size with one billion units and sustainable growth. This report analyzes case studies and
articulates the reason why Japanese companies could not win against foreign companies in the worldwide handset
market from a strategy stand point. Referring to major strategies worldwide and analyzing subjects of Japanese
companies, this report proposes strategies Japanese companies should consider toward the upcoming next
generation 4G handset and beyond. Finally, this report identifies how MOT applies to the IT industry to generate.
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