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ABSTRACT

The innovation policy in these days has focused on the role of the Universities and Research organizations. But
in many cases, this policy implicitly premises that Linear Model or Technology-push Innovation is effective.
On the other hand, the analysis of business enterprise’ s innovation said that success cases of technology-
push are rare. It is necessary to investigate the process of University innovation to create the strategy which
will increase the effectiveness of government R&D investment to Universities. That process is divided to Three
Step : Innovator Step, Entrepreneurs Step and Commercializing Step. The analysis of Universities spin-off cases
revealed the process how Technology-push would convert to Market-pull. The most important factor is the
commitment of an external business experienced entrepreneur in Innovator Step.
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