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Analysis of marketing strategy in office equipment business
— An empirical study of document scanner business —
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ABSTRACT

Japanese manufacturers show global competitive advantage in the business of document scanner that is one
of office equipment. The structure of the business involves the reseller in the middle of the manufacturer and
the customer. This study, taking the business as a case, made clear that manufacturer’ s strategies that satisfy
needs of both customers and resellers simultaneously make advantage in competition. This study also extracted
critical factors that are required to implement the strategies.
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