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Develop the Platform Technology by Open Innovation
The case study of super hydrophilic technology business development
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ABSTRACT

Recently, firms can hardly establish and promote new business depending on only their own technologies and
know-how, and such a development seems to be disadvantageous for them no longer. Therefore, they are eager in
access to the external technological resource. This paper deals with the technological and business development of
photocatalysis which carried out by TOTO Ltd. in collaboration with The University of Tokyo, and studies the process
how TOTO Ltd. introduced the photocatalytic technology and expanded the business fields concurrently. The business
targets in the firms should be decided specifically and strategically, and then, their promotion of open innovation

such as this case will lead to the establishment of new technological platform.
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