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New Business Model Creation by Servitization of Industrial Paint Technologies
~ A Study of Service-based Industrial Paint Business by Hibara Corporation Co., Ltd. ~
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ABSTRACT

This article tries to approach how Hibara Corporation Co., Ltd., a medium-sized industrial paint company brings its
technology to fruition into a new business model based on the technology servitization point of view by a case study
of this company which produces the service-based industrial paint business. In addition, this study unveiled that the
technology servitization could be the facilitating factor which brings ‘deep competitiveness’ to fruition in improving
‘surface competitiveness’ under the premise of various factors such as the internal and external environment. As
a result, it is implied that ‘deep competitiveness’ consists of remote control & surveillance technology combined
hardware such as sensor & communication control devices with software of data collection & analysis is joined to
‘surface competitiveness’ , expansion of commercial area & target customer base by the service-based industrial
paint business.
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