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The proposal of risk check list at plantsite regarding
the overseas plant renovation projects
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ABSTRACT

In the overseas plant renovation projects there are many risks which are potential events and matters to become
the menace for restart-up at plant site or the disincentives of the construction and commissioning. In this article, some
problems for restart-up at plant site of overseas projects will be analyzed and risk of construction and commissioning at
plant site. Furthermore, we will perform the risk analysis and risk evaluation in the view point of management under the
experience of project manager, and propose the improvement of risk management using the plant site risk check list.
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